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THE NAVAL POSTGRADUATE SCHOOL’S CENTER FOR EXECUTIVE EDUCATION

As the Navy’s Corporate University, NPS is dedicated to delivering unique and highly relevant executive
education programs to assist flag officers, senior executives and their staffs to better understand emerging
strategic and policy issues and practices and to enhance the business operations of the Navy and our DoD
partners. Partnered with the Graduate School of Business and Public Policy, the Center for Executive
Education provides facilities, living quarters, and offices for tailored executive programs, seminars, off-sites, and
reoccurring courses.

EXECUTIVE BUSINESS EDUCATION: THE NAVY’S CORPORATE BUSINES COURSE

The Navy’s Corporate Business Course (NCBC) provides senior officers and senior civilians a ten-day
course that addresses the latest business practices in strategic planning, goal setting, strategy
communications, effects based thinking, risk management, strategic financial management and business
ethics. Programs are designed to provide the knowledge, skills, and abilities to manage and lead
effectively in complex defense organizations by engaging participants in case studies, team exercises,
practical applications, seminar discussions and lectures.

DISTINCTIVE FACULTY

During the course, senior Navy leadership provides insight and challenges to current DoD strategy and policy
while giving the class guidance on course objectives.

In addition, participants are presented with a mix of experienced leaders in government and industry,
professional business consultants, and prominent faculty and instructors who have extensive and current
experience with military commands, DoD organizations and industry. Teaching through current case studies and
inspiring class discussion, instructors create a mutual learning environment for participants to discover the best
management practices applicable to the military and to their particular organization.

After the formal course, this same faculty is available to participants for tailored requests, command-specific
education programs and individual coaching through the Center for Executive Education and NPS Executive
Support Center.

EXECUTIVE LEARNING FACILITIES

The NPS Center for Executive Education is located on the Naval Postgraduate School campus in Monterey
California. Its modern and executive classrooms, offices, and work rooms are equipped with the latest
education and communication technology. Participants are housed on the campus in the NPS enclave suites
specially renovated for executive education from the historic resort Hotel Del Monte’s guest cottages. The
Monterey campus is within walking distance of downtown Monterey and its visitors’ attractions.



